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Overview: 
 

Higher Education Resource Services, East Africa (HERS-EA) Leadership ACADEMY 

provides an intensive leadership and management development curriculum which equips 

women with skills needed to advance their personal career development and successfully 

navigate the institutional environment where they operate. The goal of the HERS-EA 

training is to raise the proportion of women in leadership and management positions in 

higher education institutions in East Africa (Burundi, Ethiopia, Kenya, Rwanda, South 

Sudan, Rwanda, and Uganda - Figure 1).  

 

The program is focused on managing and leading change, human resource development 

and institutional effectiveness. The Leadership ACADEMY prepares every participant to 

strengthen and expand her leadership skills by working closely with HERS-EA resource 

persons and staff. Participants will find the ACADEMY to be a safe environment to share 

confidential matters.  

 

The inaugural HERS-EA Leadership ACADEMY will be offered in a one week residential 

format in Kampala, Uganda (July 2-8, 2017). Hope you can be part of this historical 

moment. 

 

HERS-EA Operational Area: 
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Figure 1: Higher Education Resources Services, East Africa (HERS-EA) Current 

Operational area (Burundi, Ethiopia, Kenya, Rwanda, South Sudan, Rwanda, and Uganda). 

 

HERS-EA Leadership ACADEMY Curriculum:  

 
Higher Education Resource Services, East Africa (HERS-EA), is an affiliate of HERS, 

established in the USA in 1972. The curriculum incorporates elements of the signature 

HERS curriculum but has been adapted and enhanced by the directors of HERS-EA as 

appropriate for the goals and needs of women in East Africa.  

 

HERS-EA Leadership ACADEMY is one of the most compelling leadership development 

opportunities for women in higher education. The curriculum covers personal 

development, Institutional Awareness and provides great networking opportunities. All 

participants have a chance to shape the ACADEMY to meet their unique professional needs 

and to change higher education in the 21st century. Are you ready to Lead and Manage 

Change in higher education in the 21st Century?  

 

Leadership Development Model 

 

Personal Development  

Institutional Awareness 

Networking 
 

Topics: 

 

A. Personal Development 

 

a. Career Mapping/building dossier/personal development 

b. Professional Women’s economic empowerment through Enterprise development 

and management for profit maximization   

c. Research and Publishing; Leadership and Fundraising for projects including 

research and publication. 

 

B Institutional Awareness 

a. Managing and Leading Change  

b. Reframing Organizations for effective work 

c. Developing Effective Partnerships in Higher Education for Women and gender 

focused advancement  

 

C. Networking 

a. The Power of Mentoring  

b. Networking. 
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For more information on the Program & how to apply refer to HERS-EA website: 

(www.HERS-EA.org) 

 

Prior to the Leadership ACADEMY, Participants complete assigned reading materials 

and other assignments to help determine what matters most to them and their institutions. 

Additionally, the readings and assignments help participants start considering how they 

may positively lead and influence higher education.  

 

Readings and Assignments:  

The reading materials include pieces discussing current trends as well as some to address 

the evolution of higher education. Before starting, participants complete three key 

assignments.  

 

Sample articles: 

I. http://www.uhasselt.be/Documents/UHasselt_EN/International/Lezing%20N-

Z%202013/Higher_Education_and_Economic_Development_in_Africa.pdf 

 

II. https://www.britishcouncil.org/sites/default/files/morley_crossouard_final_report_

22_dec2014.pdf 

 

III. https://www.theguardian.com/global-development-professionals-

network/2015/aug/10/15-steps-closer-to-quality-higher-education-in-africa  

 

IV. http://www.emeraldinsight.com/doi/pdfplus/10.1108/0951354961015166 

 

 

Who Should Attend? 

  
HERS-EA expects many diverse and dynamic women leaders to attend the ACADEMY to 

share and learn from multiple institutional perspectives with guidance from women faculty 

with a wealth of experience in higher education, national academic organizations, 

government and non-governmental organizations. Participants are expected to hold mid to 

senior-level positions and bring expertise from all parts of a college or university. They 

also represent a range of ethnic and national groups, ages and years of experience in higher 

education and other fields. 

 

 

 

http://www.uhasselt.be/Documents/UHasselt_EN/International/Lezing%20N-Z%202013/Higher_Education_and_Economic_Development_in_Africa.pdf
http://www.uhasselt.be/Documents/UHasselt_EN/International/Lezing%20N-Z%202013/Higher_Education_and_Economic_Development_in_Africa.pdf
https://www.britishcouncil.org/sites/default/files/morley_crossouard_final_report_22_dec2014.pdf
https://www.britishcouncil.org/sites/default/files/morley_crossouard_final_report_22_dec2014.pdf
https://www.theguardian.com/global-development-professionals-network/2015/aug/10/15-steps-closer-to-quality-higher-education-in-africa
https://www.theguardian.com/global-development-professionals-network/2015/aug/10/15-steps-closer-to-quality-higher-education-in-africa
http://www.emeraldinsight.com/doi/pdfplus/10.1108/0951354961015166
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Applying to HERS-EA Leadership ACADEMY: 
 

A complete application includes: 

 CV/Resume 

 Current Title (e.g. Associate Professor of Economics and Management; Assistant 

Dean of Student Affairs) 

 Professional Photograph (no smaller than 200×150 pixels) 

 Name and Contact Information for 2 Recommenders (e.g. president/CEO, chief 

officer in your area, and/or direct supervisor) 

 Short and long term career goals 

 Expectations for your HERS Academy experience 

 Project you’ve been assigned or you’d like to initiate on your campus (not >500 

words) 

 Self-descriptive letter  

 

Tuition: 

 

a. Current tuition rate is $1,500 for the one week residential format ($50 application fee; 

for successful applicants $150 non-refundable registration fee payable by April 15th 

and $1,300 for  accommodation, food and all training materials, payable by June 2nd 

2017). 

b. All payments to be remitted to HERS-EA bank account and the reference should include the 

name of the applicant (e.g. Fees for Jane Bukulu): 

 Name of Bank:  DFCU Bank 

 Makerere University Branch 

 Account Name:  Higher Education Resource Service East Africa 

 A/C No:  02083553153181 

 Swift Code:  DFCUUGKA 
 

c. Applicants considered full-time faculty and/or staff, can secure funding from their 

institutions, or other sources.  

d. HERS-EA is not able to offer special tuition rates or discounts at the moment.  

 


